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Gonmuni ty Based and Housi ng Devel opnent O gani zat i ons

Gonmuni ty Based Devel opnent O gani zat i ons

I sl andvi ewM | | age Devel opnent Gorporati on

Mssion: The creation of a conprehensi ve redevel oprent plan for areaincl udi ng housing, | arge and snal | busi ness
devel opnent, conmuini ty or gani zati ons, public safety, socia services, andrecreation. Itsnethodis goa settingand
needs assessnent based on ext ensi ve consul tati onwth resi dents.

Area Srved: Mck (N, Bl dwn (B, Jefferson (S, M. Bliott (W

Proj ects Underway or Qngoi ng

o Twceyearlyati-crinerdlies

*  Hbusi ng purchase and rehab, infill housi ng, and mnor hone repairs for/wth owers
e Nei ghbor hood wat ch or gani zat i on

*  Neighborhood cl ean-up, inconjunctionwth annual “Q ean Saeep” initiative

o Technica assistance for nei ghborhood groups’ strategic planning efforts

o Devel opnent of cormercial strips on Mick, Kercheval and Jefferson.

e Atractingalaundronat into the nei ghbor hood

o Atractinganaor retal center

Proj ects Gonpl eted
o 25 houses repaired
o Asset and barrier assessnent, needs assessnent and goal settinginitiative

Proj ect s H anned

o 5Year Qalstarget area: Kercheva (N, Jefferson(S, M. Bliott (W, Bl dwn (B

e Denolition of unsafe housi ng

e (nstructionof 3540singlefamly units affordabl e tol owand noder at e i ncone househol ds
*  Rehab/ devel opnent of 60 rental units affordabl e to | owand noderat e i ncone househol ds

o (ommercia facade i nprovenents on Kercheval

e Laundronat wth upper story office space

o (onmercial center at Helen, Bellevue, Jeffersonand Lafayette

o Facilitate busi ness expansi oninhbdel Industria area

Detroit Eastside G| aborati ve (DEX)

Mssion:  Gonsortiumof 14 nei ghbor hood or gani zati ons on Detroit’ s east side forned t o expand the capacity of
nenfoer groups to plan and i npl enent conmuni ty econoni ¢ devel opnent proj ects, tocreate and retainjobs and to
addr ess common housi ng and | and use concer ns.

Area Served: Detroit east of Vdodwar d
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Proj ects Lhderway or Qnhgoi ng

Wth the technical assistance of Uhiversity of Mchigan LawSchool :

o fssistsnonprofit devel opnent corporations wthincorporation process and other | egal docunents,
environnental gui del i nes and agreenents wth for-profit devel opers.

Wth the assi stance of Lhiversity of Mchigan Awri Gorps vol unteers:

* Qeatingthefirst Mdel UbanIndustria Aeainthe Enpovernent Zone.

e (Qeating community based econonic devel opnent handbooks

Projects Gnpl eted

Wth the techni cal assistance of Uhiversity of Mchigan A anning and U ban Desi gn st udents:

*  Husing condi tions surveys

o Adgptivereuseplansfor historical structures

e Hansfor cormuni ty run produce narket, child oriented nei ghborhood parks, “lotscaping” trai ning program
and constructi ve uses of vacant 1ats

Wth the assi stance of the Lhiversity of Mchi gan Awri Gorps vol unteers:

e Report onthe cormercial devel opnent potential of four east side sites.

o Devel opnent plans for several participating non-profit conmunity organi zati ons

Lhited Sreets Networki ng and A anni ng: Bui | di ng a Gonmuni ty
(U SNAP- BAKK)

Mssion: alitionof 11 cormunity and busi ness organi zations worki ng to i nprove thei r nei ghbor hoods and
strengt hen t he busi nesses that serve t hemby pronoti ng economc grow h and nei ghbor hood i npr ovenent .

Aea Served: East MN chols (N, Gadieux (B), Charlevaix (9, and Van Dyke (W

Proj ects Lhderway or Qnhgoi ng
¢ Purchase and rehab of abandoned houses for | owi ncone buyers who nust conpl et e a hone owners trai ni ng
programand put 120 hours work into their future hone and cormunity.
*  Lease purchase program
e Inconjunctionwth Mck-Ater Redevel opnent Proj ect, production of 500 single fanily hones and renta units
e Provides communi ty busi ness support servi ces:
- F nanci ng assi st ance
- Verkshops and nont hl y [ unch neeti ngs to bring t oget her | ocal busi ness owners and experts who can assi st them
- Munitors Gty zoni ng deci si ons to keep undesi rabl e busi nesses out of the area
o IncdlaborationwthYouthBildDetrait:
- Trainyouthinthebui I dingtrades
- Adfamliesinsef sufficiencywthhel pinecononic pl anni ng

Projects Gnpl eted

*  Repaired 280 hores

¢ 6 HDhomes acquired, renovated and sol d

o Mrtgage coomitnents for 12 additional hones (Conerica Bank)

* 36 hore buyers conpl et e workshops and are el i gi bl e for hone pur chase
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Proj ect s Proposed
e Mrningsi de Gmons (Mck, Vérren, Bal four, Ater) includingaconbinationof infill and rehab (where
possi bl €). Phase 1incl udes 30 3-bedroomunits inthe $55,000 - $95, 000 pri ce range (adj usted for subsi di es)

\Mr ren- Gonner Devel opnent Goal i ti on

Mssion: Supports devel opnent of busi nesses, the work force, rea estate, youth, and the nei ghborhood. Encour ages
financia, socia and persona reinvestnent inthe conmunity.

AeaServed: Detroit Gty Arport (N, Ater andHays (B, Detrait Rver (9, M. Hliott (W

Proj ects Lhderway or Qnhgoi ng

e Partnershipfor Econonic | ndependence: a conpr ehensi ve, fanily focused programt o enpl oy t he chroni cal Iy
jobl ess. Each year 250 faml i es work through t he programwhi ch i ncl udes over coning obst acl es to j obs, such as
childcare, transportation, and drug abuse, andjobtraininginconstruction, nanufacturingand health care.

e Youth onthe Edge of Geatness: aprogramthat works wth parents to i nprove public school s.

o Bastsidelndustrial Gdllaborative: cooperative programbetween snal | east side manuf act urers to over cone
obst acl es to enpl oynent. Has set standards for east side grocery stores.

e Provides trai ning and assi st ance t o newand ol d nei ghbor hood or gani zat i ons.

Projects Gonpl eted

»  Devel oped a nei ghbor hood conmer ci al area cal | ed Mick A'ter Square, in conjunctionwth daught er
organi zation Detroit East Gormuni ty Devel opnent Gorporation, alocal ly underwittenreal estate devel oprent
organi zation

Fel | owshi p Non-Profit Housi ng Gorporati on

Mssion: Therevitalization of several east side nei ghborhoods and Mk Avenue.

Area Served: Gatiot (NY and Shoenaker (NE), .. Jean (E), East Gand Boul evard (W}
Target area. \drren (N, MQellan (B, Mck (S and Sennol e (VW

Proj ects Lhderway or Qnhgoi ng

e Inplementation of ahousingrehabandinfill housing plan, and a conmercial and econonic devel opnent pl an
(first rehabwas scheduledtobegininearly 1997).

* Participationin“Cean Sreep” and “Paint the Tow" initiatives.

Projects Gonpl eted

Wth techni cal assi stance formMchi gan Sat e Uhi versity H anni ng students:

o Developedatwopart plantofirst, rehabilitate 50 existing hones, build50 newinfill housi ng and create
recreational spaces, and second a pl an for econonic and cormercia devel opnent .
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Church of the Messi ah Housi ng Cor por ati on

Mssion Arestingthe deterioration of housinginthe sl andvi ewnei ghborhood

Proj ects Lhderway or Qnhgoi ng

* Building 28 newrental townhouses and 20 newsi ngl e fanily hones.

»  Lowcost construction specificationwiting, cost estinatingand project nanagenent services for non-profit
devel opers of nulti-fanily housi ng and conmerci al rehab proj ects.

*  Property nanagenent services to providers of | owincone rental housing.

*  Provides hone buyer trai ning prograns and credit counsel i ng servi ces

Projects Gonpl eted
*  PRurchased and renovat ed f our apartnent buil di ngs wth 156 units, and five dupl exeswth 10 units of rental
housi ng.

o Developed 21 newtownhouse unitsinits Held Sreet In-fill Housi ng Devel opnent and Nei ghbor hood Part ner shi p
A ans prograns.
»  ordinated repairs of 1,000 houses at cost of $4.5nillion

Proj ects A anned

o PRogect aea Lafayette (N, Jefferson (9, East Gand Boulevard (W, Sheridan (B
+ 150- 200 newrental units

*  Renovationof existingapartnent buildings

 10- 15 newnarket rate singl e fanly hones

o (fices for Husing Gorporation

e 14,000 - 20,000 S-of newcomnmercial spaceintwobuildingsonFHeld

*  Sreetscape i nprovenents

Mr ni ngsi de

Mssion: Torehabilitate housing, control crine, initiateyouth prograns , and nake its nei ghborhood a nore
atractivep ace

Aea Served: East drren (N, Wittier/Qter Orive (B, Mck (9, and Ater (W

Proj ects Lhderway or Qnhgoi ng

* Adshone ownersingetting MBDAexterior repair grants and NJF grants for hone repairs

* PHanstoincreaserate of purchase and rehab to 6 houses per year

* Participatesinne ghborhood G ean Sreepiniti ati ves

e ParticipatesinEastsideTire Sneep

*  Sonsors weekend crine control radiopatrol

o Hildsannual flower saleinthe springto encourage nei ghborhood beautification and encourages B ock Qubs to
decoratewthred ribbonfor Gristnas

* Riunsarecycling programfor plastic jugs and gl ass

*  Soonsors basketbal | and soccer teans for 150 7-14 year ol ds
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+ Actsasavoicefor the conmunity and other conmunity groups indealings wththe Gty; watchdogs Gty's
enforcenent of buil di ng codes, vacant ot cleanup, pdice protection, etc.

o Netvorks vd unteers and vol unteer initiatives

+ Facilitates Bock Guborgani zationand activities

Projects Gonpl eted

o Bought, rehabilitated, and soldfour singlefanly hones

o Hlpedtenresidents get MXDAexterior repair grants

*  Qganized 100 vol unteers to spruce up grounds of G ark el enentary school
e Sonsored and organi zed agraffiti paint out on E Vérren

Vst M |1 age Associ ati on

Mssion: The preservation and i nprovenent of an historica nei ghborhood
Aea Served: Kercheval (N, Parker (B, Jefferson (9, and Seyburn (W

Proj ects Lhderway or Chgoi ng

 Mintenance of all parksinarea

e Mwngandplantingof all Gty-ownedvacant |ots

e Instalationand naintenance of planters at each corner

*  Rurchases vacant lats for future devel opnent

e Biildingeight newtown houses on vacant |ots

e Vorkingonanilliondollar conmercial residential rehab project

* RuinstheHstoric Areas Security Patral, wthindian M| 1age and Berry Subdi vision
e Sponsors four cormunity parties per year

* Runs afundrai si ng hone tour each year

Projects Gonpl eted

o Lobhiedfor and recei ved historic desi gnation for nei ghborhood

e Atracted private owners to rehab nore t han 500 hones inareawth out public funds
* Hanted nore than 100 trees

»  Devel oped and | andscaped a nei ghbor hood park at Seyburn and Laf ayette

*  Has conpl eted ninor repairs to 400 hones

Detroit Gthdic Pestord Aliance
noinfornationavailabl e

Housi ng Devel opnent Qr gani zat i ons

Chur ch of the Messi ah Housi ng Gorporati on
See |isting in Gonmuni ty-based Devel opnent O gani zati ons
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East si de Ener gency Gent er

Mssion:  Began as an organi zation provi ding tenporary shel ter and sel f sufficiency prograns for the hongl ess, it is
nowa Conmuni ty Housi ng Devel opnent Qgani zati on w th nany prograns that create al ternatives for the honel ess.

Proj ects Lhderway or Qnhgoi ng
o Qnpletinga$3.4nllionapartnent buildngwthahea thclinic, counselingservices, andday carefacilitiesto
provide 30 units of transitiona housing for honel ess not hers and chil dren.

Fel I owshi p Non-Rrof i t Housi ng Qorporation
See |isting in Gommuni ty-based Devel opnent O gani zati ons

I sl andVi ewM | | age Devel oprent Gorporati on
See |isting in Gomunity based Devel opnent O gani zati ons

Jef f er son Avenue Housi ng Devel opnent Gorporati on

Mssi on: Faith-based organi zati on wththe visionof rebuilding the surroundi ng nei ghbor hood w th communi ty
participationinp anning

Aea Served: Hscher (W, Gdillac (B, Kercheva (N, Jefferson (9

Proj ects A anned

Bast M11ageinc ud ng:

o RBlinfill honesinavariety of styles, sizesandsd es prices
¢ Rehabof existing hones (singl efamly and dupl ex)

o Parking for existing apartnent buildings

o (Oonmercial facade i nprovenents on Jef f erson and Ker cheval
o Park systemand street i nprovenents

Lhited Sreets Networki ng and P anning:  Bui | di ng a Cormuni ty

(U SNAP- BAKK)
See listingin Conmunity Based Devel opnent Organi zati ons
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